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FINANCIAL AFFAIRS COMMITTEE MEETING 

  

 
MONDAY, AUGUST 20, 2018 

5:30 PM 

COLBY HIGH SCHOOL LMC 

 
AGENDA 

 
1) CALL TO ORDER / ROLL CALL 

2) NOTICE OF POSTING 

3) INSURANCE PRESENTATION - 1 

4) COMMITTEE QUESTIONS 

5) INSURANCE PRESENTATION - 2 

6) COMMITTEE QUESTIONS 

7) CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR 

THE PURPOSES OF:  e)  Deliberating or negotiating the purchasing of public 

properties, the investing of public funds, or conducting other specified public business, 

whenever competitive or bargaining reasons require a closed session.  The Board will 

consider:  

8) Discussion of Insurance Quotes, Recommendations of Administration and selection of 

an Insurance Carrier to recommend to the Board of Education 

9) RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING THE 

CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED 

MATTERS DISCUSSED IN CLOSED SESSION. 

10) REVIEW INVOICES AND RECIEPTS 

 

  

 

Committee Members Include:  Jennifer Lopez, Chair 

 Eric Elmhorst 

 Teri Hanson 
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REGULAR SCHOOL BOARD MEETING   

Monday, August 20, 2018 – 6:30 PM  

High School Distance Learning Lab – Door #2 
 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 
 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS 

6. INFORMATION ITEMS: 

6.01 Correspondence (If Any) 

6.02 Superintendent’s Report – Steve Kolden [Annual Meeting Reminder; New Staff/All Staff 

Inservice; School Safety Grant Award; School Safety Grant – Round two; District Crisis Plan 

and Crisis Team Meeting Update; Referendum Phase II Updates; Audit Update; 2019 Facilities 

Projects Discussion, Update on Recent OPEB Study, Update on Area Ministerial Meeting] 

6.03 Strategic Planning Progress Monitoring  

7. CONSENT AGENDA 

7.01 Minutes from the July 16, 2018 Regular Board Meeting 

7.02 Requests for Out-of-State Travel (If Any) 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings 

 7.03-1  WASB Region 5 Meeting – September 25, 2018 @ Holiday Inn, Rothschild 

7.04 Staff Resignations/Retirements/Leave Requests 

 7.04-1 Jamie Schnabel, Kindergarten Teacher 

 7.04-2 Lisa Kirker, Assistant Special Olympics Bowling Coach   

7.05 Personnel – Transfers/New Hires 

 7.05-1 ELL Coordinator (if available) 

 7.05-2 Penny Gumz, High School ELL Aide 

 7.05-3 Kristine Woik, Co Advisor Educators Rising 

 7.05-4 Michele Stewart, Co Advisor Educators Rising 

7.06 Awards, Donations and Gifts to the School District of Colby (If Any)  

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2018-19 Budget Update 

 9.03     2017-18 Seclusion Report 

 9.04     Discuss Board Meeting Web Views Data 
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10. ACTION INFORMATION 

10.01 Agenda Items Moved from Consent Information  

10.02 Approve 2018-19 Milk Bid 

10.03 Approve 2018-19 Draft Budget for Annual Meeting 

10.04 Discuss/Approve Recommendation of the Finance Committee for Insurance Carrier for 2018-19 

10.05 Discuss/Approve Co-Curricular Code Language Clarification 

10.06 Discuss/Approve Updates to WIRSA Voting Delegates for 2018-19 

10.07 Discuss/Approve the Addition of a .10 FTE Occupational Therapy Position 

10.08 Discuss/Approve Resolution Authorizing the Superintendent to Sign Two Quit Claim Deeds 

with the City of Colby Resulting from the New Parking Lot Configuration 

10.09  Discuss/Approve Request for Musical Practices on Three Sundays in September 

10.10 Discuss/Approve Request to Allow 8th Graders to Participate on the High School Trap Team 

10.11 Discuss/Approve First Reading of Revisions to Handbook, Appendix, Part VI- 3.04 Support 

Staff Substitute Pay Schedule 

10.12 Discuss/Approve Second Reading – Revisions to Policies; #113.1 Strategic Planning; #162 New 

School Board Member Orientation; #374 Student Fund Raising Activities; #421 Entrance Age 

Review; and #443.5 Electronic Devices 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR THE  

PURPOSES OF:  

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved from Consent Information 

11.02 Agenda Items Moved from Action Information  

11.03 Superintendent Evaluation 

11.04 Discuss/Approve Individual Salary Adjustment 

11.05 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Budget Hearing and Annual Meeting – September 17, 2018 @ 5:30 PM 

13.01-2 Financial Affairs Committee Meeting – September 17, 2018 @ 6:00 PM 

13.01-3 Regular Board of Education Meeting – September 17, 2018 @ 6:30 PM  

13.01-4 Facilities and Transportation Committee Meeting- October 1, 2018 @ 6:00 PM 

13.01-5 Policy and Curriculum Committee Meeting - September 10, 2018 @ 6:00 PM 

13.01-6 Personnel Committee Meeting  

14. ADJOURNMENT

 



 

NEW STAFF ORIENTATION 
 

 

 

TUESDAY, AUGUST 21, 2018 (TEACHERS & SUPPORT STAFF) 

COLBY DISTRICT OFFICE 

 

Schedule: 
8:30 AM Introductions & Welcome Mr. Kolden, Superintendent 

 District Overview, Calendar, Policies, PLC’s Administrative Team 

   

9:15 AM Begin District Walking Tour Mr. Kolden, Superintendent 

 Colby District Office, High School, Colby Middle 

School & Colby Elementary/Little Stars Preschool 

 

   

10:00 AM BREAK  

   

10:15 AM Reconvene – Colby District Office  

 Personnel Information / Employee Handbook Mr. Kolden, Superintendent 

  New Staff need to contact Sara Uhlig at the 

District Office to complete paperwork and 

review payroll/benefits BEFORE AUGUST 15. 

suhlig@colby.k12.wi.us 

or 715-223-2301, ext. 1003  

   

11:45 AM Lunch @ Abbotsford HS Cafeteria w/Chamber *Lunch will be served at 

noon. 

 Photo – New Staff  Tribune Phonograph 

   

1:15 PM Meeting with Mentors/Principals (Teachers ONLY) 

Educator Effectiveness 

Mentors/Principals 

High School Library 
 

mailto:suhlig@colby.k12.wi.us


SSTTAAFFFF  IINNSSEERRVVIICCEE  
  

  

WEDNESDAY, AUGUST 22, 2018 (ALL STAFF) 

 

Schedule: 

7:30 AM All-staff Wellness Walk  – CHS Track 

8:30 AM Welcome Back Inservice – CHS Theatre 

 Welcome – School Board & Mr. Steven Kolden, Superintendent 

 Introduction of New Staff, Mentors and Guests – Administrative Team 

 Crisis Plan – Pupil Service Team 

 District Updates – Mr. Steven Kolden, Superintendent 

10:15 AM BREAK 

10:30 AM PLC & Curriculum Updates – HS Theatre (Teachers and Teacher Aides) 

 Food Service/Custodial Meetings (As Determined by Supervisor) 

12:15 PM All Staff Catered Lunch - HS Cafeteria  

1:00 PM 

1:00 PM 

1:45 PM 

Elementary Staff Meeting – HS Theatre 

Middle School Staff Meeting – MS LMC 

High School Staff Meeting – HS LMC 

2:30 PM Special Education Staff Meeting – MS Computer Lab 

2:30 PM ELL Staff Meeting – HS ELL Classroom  

 

 

THURSDAY, AUGUST 23, 2018  

 

Schedule: 

8:30 AM Curriculum Development – HS Theatre (Teachers ONLY) 

Classroom Preparation (Teacher Aides/Food Service ½ Day) 

11:30 AM Lunch (On Your Own) 

12:30 PM Classroom Preparation (Teachers ONLY) 

  







 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, JULY 16, 2018 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on July 16, 2018 was called to order at 6:30 PM at the Colby High School Distance 

Learning Lab by Board President, William Tesmer.  Members present were:  Jean Schmitt, William Tesmer, Todd Schmidt, 

Teri Hanson, Jennifer Lopez, Eric Elmhorst and Cheryl Ploeckelman.  Also present were Superintendent Steven Kolden and 

Kristen Seifert.  The meeting notice was posted according to the requirements of the open meeting law. 

 

The Board received a thank you from: Erin LeSage, the Woik Family, and the Destiche Family. 

 

Mr. Kolden updated the Board regarding: Chamber Lunch on August 21; Staff Inservice Welcome on August 22; 

Referendum Projects Updates; SRO Position Update; School Safety Grant. 
 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez to approve the consent agenda as presented: 

Minutes from the June 18, 2018 regular board meeting 

Retirement of Carol Duvall, Title I Aide  

Hire of Renae O’Konski, High School LMC Aide 

Voice vote – motion carried. 

 

Mr. Kolden distributed and reviewed the Stakeholder Driven Strategic Planning Board of Education Approved Goals. 

 

Motion by Mrs. Lopez, seconded by Mr. Elmhorst to approve the receipts and invoices as presented.  Voice vote – motion 

carried. 

Financial Report  

TOTAL REVENUE – JUNE  $     515,704.32 

NICOLET NATIONAL BANK-REFERENDUM APPROVED ACCT. 1035-1038  $       35,530.76 

NICOLET NATIONAL BANK-PENSION ACCT. 1042  $         3,379.99 

NICOLET NATIONAL BANK-MANUAL CHECKS 52-63  $     132,866.90 

FORWARD FINANCIAL BANK-MANUAL CHECKS 285-289  $       17,315.90 

REGULAR CHECKS 31988-32007  $       10,670.02 

DIRECT DEPOSITS 900070989-900071305  $     286,949.80 

WIRE TRANSFERS   

ADVANTAGE BANK-REGULAR CHECKS 75609-75746  $     671,053.92 

TOTAL CHECKS TO BE APPROVED 

 
 $  1,157,767.29 

 

Mrs. Ploeckelman updated the Board on her attendance at School Safety Seminar and Summer Leadership Institute. 

 

Mr. Kolden reviewed the 2017-18 budget update.  

 

Mr. Kolden reviewed the 2018-19 draft budget. 

 

The Board discussed adding a review date to the bottom of policies.  This date will be added on future policies as reviewed. 

 

The Board discussed the Budget Publication Options and will continue to post to the local newspaper. 

 

The Board discussed the video taping of School Board Meetings and will continue with the recording of Board meetings. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst, to approve the first reading of policies #113.1, #162, #374, #421, 

and #443.5.  Voice vote – motion carried. 

 

Motion by Mrs. Lopez, seconded by Mr. Elmhorst, to approve the second reading of revisions to Policy 470, Student Fees.  

Voice vote – motion carried. 

 



 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst, to approve the second reading of revisions to handbook, Part II, 

Section 8 Post Employment.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Jean Schmitt, to approve the first reading of revisions to handbook, Part IV, Section 9 

Post-Employment Benefits and waive the second reading.  Voice vote – motion carried. 

 

The Board set upcoming meeting dates. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman, to adjourn the meeting.  Voice vote - motion carried.  Meeting 

adjourned at 7:17 PM. 

 

Respectfully Submitted: 

 

 

 

Kristen Seifert, Reporting Secretary 







































































































































SCHOOL DISTRICT OF COLBY POLICY#:  162 

 SECTION:  BOARD OF EDUCATION 

APPROVED:  04/23/2012 

 

NEW SCHOOL BOARD MEMBER ORIENTATION 
 

The Board of Education and the administrative staff shall assist each new member in understanding 

the functions, duties, policies, procedures and practices of the Board.  The following is only a 

guideline and other information may be added. 

 

New Board members shall receive those materials as identified by the Board.  If the member does not 

have internet access or would prefer a hard copy of policies, a policy book will be provided.  In 

addition, the District Administrator and Board President within six (6) weeks of the new member 

being seated, shall: 

 

1. Meet with the new Board member to discuss the district administrator’s relationship to the 

Board, the educational philosophy of the district, and details of the operation of the school 

district. 

2. Arrange an opportunity for the new Board member to visit each school and meet the 

administrative staff. 

3. Review with the new Board member the Board meeting agenda, including background 

materials and the procedure used at Board meetings. 

4. Explain what materials are available to Board members and the procedures to be used in 

obtaining information from the district administrator. 

5. Suggested topics may include, but are not limited to: 

 How to place an item on the agenda 

 How to call a special meeting 

 The use of legal services 

 The use of secretarial staff 

 The procedure for visiting schools by the public 

 Review student achievement data and trends 

 Review of the Policy Book 

 Review policies and procedures for Board expense reimbursement 

6. Explain the function and services of the Wisconsin Association of School Boards and the 

Cooperative Education Service Agency. 

7. Familiarize the new Board member with his/her general duties and responsibilities as well as 

Board member ethical standards. 

8. Discuss preparation of the annual budget, monthly financial reports and district purchasing 

procedures. 

9. Brief the new Board member on the status of current negotiations, district staffing needs and 

the procedure for handling public complaints about district personnel. 

10. Discuss the district’s curriculum development and review of academic support. 

11. Discuss the district’s non-academic services. 

 

Beyond this, the new Board member is encouraged to take the initiative in seeking out further 

information that may be needed. 
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